Partners in Hope 

PROJECT ANALYSIS 

NAME OF PROJECT: 
GENERAL ASSESSMENT 

	Location of Project and Area Served


	

	Registered Charity Details 

Re-registered  ? 


	

	Project History 
	

	Aims & Objectives 
	

	Current Provision of  General Services


	

	Educational Services 

(If relevant)


	


	Priorities for development 

Of service   2002- 2003 


	 

	The staff and their formal qualifications 


	

	Regular volunteers 
	


FINANCIAL 

	SOURCES OF I NCOME : 

Access and contact with Government, foundations, corporations, private  individual support ? 

State financing                             

Private donations                  

Member dues                              Commercial activities                    

Donations from business           

Grants from Foreign Sources  

Client fees for services


	

	Annual Expenses

Completed Cost of Running project  for 2003

Projected Budget for 2004

Any special funding needs


	

	Details of the resources the 

project has: 

Premises

Equipment 

Consultants /Advisors 

Executive Boards 
	

	Accounting Procedures (ledgers or book keeping)
	

	Financial planning or budgeting for the future 
	

	The biggest obstacles to providing a service
	


ORGANISATIONAL SKILLS & MONITORING 

	 Database or record kept of the clients who make use of the facilities 
	

	Records of measurable outcomes Assessment of the benefit that the service has provided to the client 
	

	Social impact measurement on the local community i.e. Less delinquency, less family breakdown etc.
	

	A regular review of activities to check for the relevance of and necessity for a particular service
	

	A knowledge and understanding of similar organisations in the immediate area.  

Networking to prevent duplication of services? 
	


PARTNERSHIPS & PLANNING

	The response to developing a partnership with Partners in Hope to help develop and finance services? 

Level of involvement expected
	

	Other external relationships of this nature 
	----

	Planned Development 


	

	Will models of capacity building either help or hinder the work of the organisation 
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